Quarterly Meeting Breakout Sessions

Breakout Sessions (Designed to take 120 mins)

1 Speakers should have 60 copies of their handout. We can publish these on the State Website ahead of
time if we can get an electronic copy from each breakout session.

1 Speakers need to first pass out their handouts to each Grand Knight. Must be short and sweet and to the
point! If they speak only 10 minutes they’ll have 10 minutes for questions.

Format of Breakouts: All GKs are assigned a number between 1 and 6. (Ask all GKSs to stand and have them

call out Number between 1 and 6, Ex. 1,2,3,4,5,6, 1,2,3,4,5,6, 1,2,3,4,5,6 etc. This will be the Session they start
on. Every 19 minutes we announce "Please Move to the next highest numbered session. If finished 6 go to 1.
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1) Membership 2) Programming 3) Ceremonials 4) lcon Program 5)Forms Reporting

By: State Membership Director, Ron Keys and District Deputy, Kepler Padilla
This is For: Councils who are struggling with recruitment and planning membership drives.
How To: In 3-4 minutes explain how to set up a Membership Recruitment Event

Handouts: Additionally information on setting up a Membership Drive. Maybe a timeline with steps
to do before, during and after the drive

By: State Program Director, Ron Bourque, Jon Roberts Family Dir, Bob Garand, Community, Dir and Roy
Dennehy, Life Dir

This is For: Councils that run a limited number of Service Projects during the year and need to
become more active

How to: In 3-4 mins explain how to plan for more activity in a Council

Handouts: Activity Planner, Council Event Calendar and Event ideas from the State Website, Surge
with Service and projects suggested by directors

By: Ron Barnovsky and Glenn P. Camley, PSD, DM

This is For: Councils that do not have a First Degree Team and have difficulty getting their candidates to
degrees.

How to: In 3-4 minutes explain how a Council can start doing Multi-Degree.
(Suggestion signing up for On-line Degree)
Handouts: How to form a Multi-Degree Team. Maybe a timeline from:
_ (Getting the team members
7 Practices reading the parts
_ Practices with the parts memorized
_ How to keep the team together by doing regular practices or exemplifications.



By: Jim Preisendorfer, State Faith Director and Chip Lukitsch, DD
This is For: Councils who want to add more spirituality into their Councils.

How to: In 3-4 minutes explain what he Icon Program is and its intent
In 2-3 minutes explain how to setup a Monthly Rosary in the Council's Parish

Handouts: Signup for the Icon Program and further details on working with the Pastor to set it up
More details on setting up a Monthly Rosary, getting readers, inviting the parishioners, etc.

By: Ed McCann, PSD, Ray Lemay IPSD

This is For: Councils that may not know what forms they need to submit and when. Including the
forms to submit for program awards.

How to: In 3-4 minutes explain what forms need to be completed by who and when. No details.
In 2-3 minutes explain what the audit is for, who should be filling it out, who should be signing
itand who to submit it to

Handouts: Easiest way to complete 365 and 185 (i.e. Member Mgmt System). Things to check for
on the Audit form. Timeline for all Council forms to completed each year

By: SD Tim Kingsley, SS Mark Messier, ST Dave DeWorken, SA Jordan Ulery and SW Allen Ouellette

This is For: This is for councils to meet the State Officers that serve your council.
Find out a little about what we do for you, Ask us any questions or raise any concerns to us.

How to: In 2 minutes each officer will give a short description of their Job. Then the group will then ask
questions, or raise issues to the officers.



